
REXBURG, ID

Water Reclamation Facility



BUSINESS MODEL RESEARCH

We based our research on market 

trends and social media

ABSTRACT

We believe people need more 

products specifically dedicated 

to this niche market 

DESIGN

Minimalist and easy to use
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ABOUT US

At Contoso, we empower farming communities to foster 

collaborative thinking to further drive workplace innovation. By 

closing the loop and leveraging ethical farming methods, we 

help businesses grow organically and nurture a consumer 

first mindset.
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PROBLEM

MARKET GAP

Organic agriculture continues to 

be consumer driven, but we're 

seeing a lapse of availability in 

the market for organic products

CUSTOMERS

6.6% increase of retail sales of 

organic food proves that there's 

consumer interest for more 

organic produce

COSTS

Loss of sales by not offering 

organic produce selection

USABILITY

Retail organic food sales 

were up by $112 billion in 2019

FINANCIALS

Customers want something that's 

healthy and available to pick up at 

their local supermarket or area
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COMPANY 
OVERVIEW



COMPETITORS
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PRODUCT OVERVIEW

UNIQUE
Only product 

specifically dedicated 
to the agricultural 

market

FIRST TO MARKET
First beautifully 

designed product 
that's both stylish and 

functional

TESTED
Conducted testing 

with young farmers in 
the area

AUTHENTIC
Designed with the 
help and input of 

agricultural experts in 
the field
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MARKET COMPARISON

$2B

Freedom to invent

Serviceable market 
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PRODUCT BENEFITS
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Cool and stylish product

Areas for community connections

Online store and market swap



MARKET OVERVIEW

$3B

$2B

$1B

Opportunity to build

Fully inclusive market

Total addressable market

Freedom to invent

Selectively inclusive market

Serviceable available market

Few competitors 

Specifically targeted market

Serviceable obtainable market 
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SOLUTION

CLOSE THE GAP

Our product makes organic 

farming easier, and no other 

product on the market offers 

the same benefits or yield.

TARGET AUDIENCE

Gen Z (18-25 years old)

COST SAVINGS

Reduce expenses for 

replacement products

EASY TO USE

A simple product that gives 

customers the information they 

need in order to produce an 

abundance of rich produce
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